
Supporting Veterans Using  
Data-Driven Decision-Making

Problem | Data are needed to guide Pennsylvania’s veterans’ services and programs

Programs and services that support veterans  
often lack vital data-collection and 
 evaluation processes that can be  

used to measure their impact

$6.6 million dollars  
are spent annually 
on state-level veteran 
benefits, services, and 
programs

Despite the supports 
available, many veterans 
experience challenges in

Finance
Employment
Health
Relationships

Lack of program 
awareness and access 
are significant barriers 

to veterans using 
resources

Strengthen the state-wide 
data-collection and  

evaluation infrastructure to

Guide decision-making

Allocate resources effectively
Ensure that veterans receive 
the support they deserve

Solution | Strengthen infrastructure for collecting, sharing, and evaluating data

Prioritize and maintain a data infrastructure that  
collects data efficiently and shares data securely  

across all state agencies to

Streamline service-
referral processes

Facilitate efficient 
government operations

Meet veterans’ needs 
holistically

Advance prevention 
efforts

Standardize how veteran status is 
determined, collected, and reported

Ask the Question
Ask citizens on all state forms 

or applications if they or a family 
member has served in the military

With the veteran consent and strong privacy protection standards, share

Identifiable data 
across state agencies 

to promote coordination and  
provide holistic and targeted 

support to veterans

De-identified veteran 
data publicly 

to help state agencies and 
community organizations better 

align services with veteran needs

Implement continuous quality 
improvement processes to

Provide greater confidence that programs 
address the needs of veterans effectively

Foster a culture of learning

Sustain positive outcomes

Recommendations | Collect, share, and evaluate data to ensure effective support for veterans

To improve PA’s veteran programs and services through data-driven decision-making, the PA government could do the following:

1
Mandate and standardize 
data collection across all 

state agencies.

2
Securely share relevant 

data across departments 
and organizations.

3
Implement continuous quality-improvement 

processes within state-sponsored veterans’ services 
by assessing their efficiency and effectiveness.
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Expanded 
Recommendations Collect, share, and evaluate data to ensure effective support for veterans

1 Mandate and standardize data collection across all state agencies.

Build a robust data-management infrastructure that can be used by decision makers.

Mandate state agencies to utilize data to improve the quality of programs and services that are 
offered to veterans.

Standardize data collection about veterans across state agencies and programs by asking 
three questions when residents complete forms or applications.

1. Have you ever served in the military?

2. If yes, are you currently serving in the military?

3. Are you an immediate family member (e.g., spouse, parent, child, sibling) of someone 
who has served or is serving in the military?

2 Securely share relevant data across departments and organizations.

With veterans’ approvals, share their data across state agencies and county veterans affairs 
offices to increase these agencies abilities to identify, locate, and match veterans to services.

Enable secure data sharing among authorized personnel and public access to unidentifiable data.

Protect the privacy of the individuals included in the collected data.

Enhance the coordination between state agencies and community-based entities by sharing 
data and, consequently, streamlining services directed toward veterans.

3 Implement continuous quality-improvement processes within state-sponsored veterans’ 
services by assessing their efficiency and effectiveness.

Develop evaluation and continuous quality improvement systems to determine the 
effectiveness of veterans’ services.

Use findings to inform the development, implementation, and evaluation of Pennsylvania’s 
veterans’ programs and services.

This work was made possible by the Heinz Endowments.

https://veteranetwork.psu.edu

VETERANetwork@psu.edu

1-877-382-9185

Policy Brief 3 January 2024 

https://veteranetwork.psu.edu
mailto:VETERANetwork%40psu.edu?subject=



Accessibility Report



		Filename: 

		VETERANetwork_PAPolicy3-Infographic_2024feb6.pdf






		Report created by: 

		Avery Urusow, Multimedia Specialist, anu5022@psu.edu


		Organization: 

		The Clearinghouse for Military Family Readiness





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 2


		Passed manually: 0


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


